
Operations Manager

0-Day 30
Compliance

• People
• Places
• Process
• Assets

Day 30 - 60
Financial review

• Income v 
expenditure

• Funding obligations
• Gap analysis
• Economies of scale

Day 60+_
Strategy

•Developing a 
Strategic plan
•Driving Efficiencies
•Building Resilience & 
Sustainability
•Day to day operations
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